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DISCO’s three core technologies contribute to the development of industry and to the enjoyment of life.

Bringing science to comfortable living through 

advanced Kiru, Kezuru, Migaku technologies.
cutting grinding polishing

DISCO was established in 1937 as a manufacturer of industrial abrasive 

wheels. While adapting to the changing needs of precision manufacturing 

for over 70 years, we have become, ironically, a specialist and innovator 

in technologies that go back to the beginning of civilization: cutting, 

grinding and polishing. We bring a 21st century perspective to these universal 

technologies to enable the leading-edge processes to be employed in the manufacture 

of the semiconductors and electronic components of tomorrow. In fiscal 2009, initiatives 

that carried us through the financial downturn strengthened our business structure and 

improved the capacity of our organization to respond to change. 
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CONSOLIDATED FINANCIAL HIGHLIGHTS
Years Ended March 31, 2010 and 2009

For the Period:

Net sales

Operating income

Net income

Capital expenditures

Depreciation and amortization

Research and development expenses

At Year-end:

Total net assets

Total assets

Per Share of Common Stock:

Basic net income

Cash dividends

Ratio:

Equity Ratio

Return on equity (ROE) (2)

¥ 53,108

 76

 251

 13,497

 4,657

 8,532

¥ 86,329

¥ 123,925

¥ 7.41

 20.00

 69.2%

 0.3

¥ 61,730

 4,668

 2,470

 11,626

 5,364

 7,767

¥ 88,092

¥ 124,313

¥ 73.51

 20.00

 70.3%

 2.9

 $ 663,478 

50,172 

26,548 

124,957 

57,652 

83,478 

 $ 946,818 

 $ 1,336,124 

 $ 0.79

0.21

Note:  (1)  U.S. dollar amounts have been translated from Japanese yen, solely for the convenience of readers, at the rate of 
¥93.04=US$1, the approximate exchange rate prevailing on the Tokyo Exchange Market on March 31, 2010.

 (2) ROE=Net income ÷ Average shareholder’s equity × 100

Net Sales

(Millions of yen)

Net Income

(Millions of yen)

Basic Net Income per Share

(Yen)

Return on Equity (ROE)

(%)

 2010 2009 2010

Thousands of U.S. Dollars (1)Millions of Yen
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Disclaimer regarding forward-looking statements
Any plans, predictions, strategies and beliefs in this annual report, 
other than those of historical fact, are forward-looking statements 
about the future performance of DISCO Corporation based upon 
management’s assumptions and beliefs in light of information 
currently available. Actual results may differ substantially from 
those anticipated in these statements. Potential uncertainties 
include, but are not limited to, the cyclical nature of the semicon-

ductor market; the increasingly horizontal international division 
of labor in the semiconductor manufacturing process; the con-
centration of the Company’s business among certain customers; 
the emergence of new technologies; the Company’s product 
development capabilities; the Company’s ability to acquire and 
cultivate key human resources; exchange rate fluctuations; and 
other factors.
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Adapting flexibly and quickly to 

changes in our business environment 

produced dramatic income growth.

A MESSAGE FROM THE CHAIRMAN

In fi scal 2009, the world economy emerged from the worst of 

the economic crisis and began a gradual recovery. Semicon-

ductor manufacturers were among the fi rst to report increases 

in their equipment utilization, and by the second half of the 

fi scal year, there were signs of a major recovery trend, includ-

ing the resumption of capital investment. 

 This situation was reflected in the performance of the 

DISCO Group. Sales of precision blades and wheels were close 

to peak levels, despite the eff ects of a higher yen. In addition, 

the resumption of capital investment by semiconductor man-

ufacturers resulted in a sharp improvement in demand for 

semiconductor assembly equipment, especially dicing saws. 

Sales of laser saws for use in LED production remained espe-

cially strong, and cumulative sales surpassed the 200-unit 

milestone four months ahead of schedule. As these fi gures in-

dicate, we have expanded our income base by building the 

laser saw business, under development since 2001, into a new 

core business segment. 

 We responded to the recession by implementing com-

prehensive cost-cutting measures. The benefits of these 

efforts, combined with an improving market environment, 

aggressive marketing activities and production-related 

measures, were reflected in a substantial year-on-year in-

crease in operating income. 

 We remain committed to the development of a stronger, 

leaner corporate structure through improvements in effi  -

ciency and optimisation of costs. We will also continue to in-

vest in strategic research and development in the fi elds of 

Kiru (cutting), Kezuru (grinding) and Migaku (polishing), and 

in effi  ciency improvements in our production facilities, so 

that we can achieve our corporate mission while realizing a 

fair exchange of value with our stakeholders. We look for-

ward to the continuing support of our shareholders.

Hitoshi Mizorogi, Chairman and CEO 
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AN INTERVIEW WITH THE PRESIDENT

In fi scal 2009, our eff orts to survive an unprecedented fi nancial downturn strength-

ened our business structure and improved the capacity of our organization to respond 

to challenges. We also enhanced our business portfolio by building our LED-related 

business into a new core business capable of contributing to earnings. 

How would you describe business conditions in fiscal 

2009? How did DISCO respond to those conditions, 

and what were the results of those initiatives?

DISCO has been involved in the semiconductor industry for many years, and 

we have experienced the peaks and troughs of many “silicon cycles.” For this 

reason, we have always been keenly aware of the need to continuously build 

and maintain an organizational structure strong enough to weather 

economic fl uctuations. 

 Fiscal 2009 was a period of extreme change. By the start of the period in 

April 2009, global demand was melting away under the impact of the 

financial crisis that had begun in the previous fall, and businesses faced an 

environment of unprecedented severity. However, demand for semicon-

ductors began to recover for us relatively quickly, helped by aggressive 

government spending in many countries. Investment in manufacturing 

facilities for high-intensity LEDs suddenly began to expand in the second 

quarter, and our sales of laser saws surged to 2.5-times the fi scal 2008 level. 

The third quarter brought a resumption of capital investment, especially in 

Taiwan and South Korea, and a rapid improvement in business conditions. 

By the fourth quarter, orders had recovered almost to the previous peak 

level. We responded by dynamically expanding our resources to keep pace 

with production requirements. 

 In spite of the diffi  culties faced during the fi rst half of fi scal 2009, DISCO 

responded by implementing a range of cost-cutting measures, which in-

cluded reductions in executive salaries and overtime hours, furloughs 

and a review of R&D topics. We also froze some of our capital investment 

activities. In addition, we raised our internal cost management standards 

to the highest possible level with the aim of minimizing expenditures. 

Q.

Kazuma Sekiya, President and COO
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Domestic Network: 

Sendai Branch Office

Osaka Branch Office

Kyushu Branch Office (Kumamoto)

Shinshu Regional Office (Matsumoto)

Nagoya Regional Office 

Global Network:

DISCO HI-TEC AMERICA, INC.

DISCO HI-TEC EUROPE GmbH

DISCO HI-TEC FRANCE SARL

DISCO HI-TEC U.K. LTD.

DISCO HI-TEC MOROCCO SARL

DISCO HI-TEC (SINGAPORE) PTE LTD

DISCO HI-TEC (MALAYSIA) SDN. BHD.

DISCO HI-TEC (THAILAND) CO., LTD.

DISCO HI-TEC CHINA CO., LTD.

DISCO HI-TEC TAIWAN CO.,LTD.

Affiliated Companies:

TECNISCO, LTD.

DSD, LTD.

DISCO ABRASIVE SYSTEMS K.K. 

DSD Kyushu, ltd. 

DAIICHI COMPONENTS, LTD.

JETSIS INTERNATIONAL PTE LTD

DD Diamond Corporation

TECNISCO (SuZhou) Co., Ltd

DHK Solution Corporation

Corporate Data

Company Name: DISCO CORPORATION

Registered Office: 13-11 Omori-Kita 2-chome, Ota-ku, Tokyo, Japan

Founded: May 5, 1937

Incorporated: March 2, 1940

Capitalization: ¥14,517,469,520

Number of Employees (Non-consolidated Basis):  1,661

Office: Head Office/R&D Center
Hiroshima Works (Kure Plant, Kuwabata Plant, Nagatani Plant), Chino Plant

(As of March 31, 2010)


